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2026 ANNUAL ACTION PLAN
	[bookmark: _Hlk209184636]ECONOMIC DEVELOPMENT

	Objective: Improve the marketing systems and access to markets

	Programme: Local trade improvement  Programmes

	Projects
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	OTHERS
	New
	Ongoing
	Lead
	Collaborating

	1. Completion of Modern Market with 80 lockable stores, 56 stalls with 1no. 8-unit male and female WC toilets (Phase 1)
	Mpohor
	
	
	
	
	
	525,000.00
	
	
	
	
	DA
	DPs

	2. Construction of 24-hour economy market
	Adum Banso
	
	
	
	
	
	1,279,353.813
	
	
	
	
	DA
	DPs

	Objective To increase agriculture production and productivity by 50% by 2029

	3. Support the Youth and women in agric development (vegetable production, post-harvest management, grading and standardization and value addition)
	District wide
	
	
	
	
	
	10,000.00
	
	
	
	
	AGRIC
	DA

	4. Support the implementation of Feed Ghana Programme
	
	
	
	
	
	
	20,000.00
	15,000.00
	
	
	
	AGRIC
	DA

	Objective: Increase livestock and poultry production by 50% by 2029

	5. Conduct routine vaccination of livestock and train veterinary officers and livestock farmers on management of livestock  
	
District wide
	
	
	
	
	
	10,000.00
	
	
	
	
	
AGRIC
	
DA

	Objective: Drastically reduce post-harvest losses by 30% by 2029

	6. Establishment of oil palm processing center
	Ayiem
	
	
	
	
	
	
	
	1,200,000.00
	
	
	DA
	BAC

	Objective: Empower more youth to invest in agriculture

	Objective: Enhance entrepreneurship among women and the youth by 2029

	7. Facilitate access to credit for businesses 
	District wide
	
	
	
	
	15,000.00
	
	
	
	
	
	BAC - Ghana Enterprises Agency
	Ministry of Trade and Industry

	8. Monitoring of Production inclusion activities under GPSNP
	District wide
	
	
	
	
	
	
	
	10,000.00
	

	
	MLGCRA
	DA

	9. Conduct alternative livelihood and vocational training programs for women
	District wide
	
	
	
	
	40,000.00
	
	10,000.00
	
	
	
	BAC - Ghana Enterprises Agency
	DA

	Objective: Expand and sustain  about 30% MSMEs in the district by 2029

	10. Provide capacity building training for SMEs
	District wide
	
	
	
	
	20,000.00
	
	
	
	
	
	BAC  Ghana Enterprises Agency
	Ministry of Trade and Industry

	11. Facilitate MSMEs for GSA/FDA/RGD for registration, Certification and Licensing.
	District wide
	
	
	
	
	30,000.00
	
	5,000.00
	
	
	
	BAC  Ghana Enterprises Agency
	Ministry of Trade and Industry

	12. Conduct Local Economic Development meetings
	
	
	
	
	
	
	
	4,000.00
	
	
	
	DA
	BAC/AGRIC

	Objective: To promote tourism development in the district by 2029

	13. Identification and development of new tourism site
	District wide
	
	
	
	
	
	
	20,000.00
	
	
	
	BAC  Ghana Enterprises Agency
	Ghana Tourism Board

	14. Awareness creation on existing tourist site (His Majesty Place Farm, Apaho festival)
	District wide
	
	
	
	
	
	
	15,000.00
	
	
	
	DA
	BAC / His Majesty Place Farm/ Traditional Authorities

	15. Support the celebration of festivals
	District wide
	
	
	

	
	
	
	10,000.00
	
	
	
	DA
	Traditional Authorities

	SOCIAL DEVELOPMENT

	Objective: Promote quality and equitable access to education by 2029

	Programme: Social Development and empowerment programmes

	Projects
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	OTHER
	New
	Ongoing
	Lead
	Collaborating

	16. Support for FSHS
	Mpohor
	
	
	
	
	 
	
	30,000.00
	
	
	
	DA
	Education

	17. Facilitate the implementation of educational programmes (Mock, BECE, My 1st day at school, STME)
	District wide
	
	
	
	
	
	25,000.00
	
	
	
	
	Education
	DA

	18. Completion and furnishing of 1No KG block with Office, washroom and changing room at Ampeasem
	
Ampeasem
	
	
	
	
	
	148,500
	
	
	
	
	
Education
	
DA

	19. Completion and furnishing of 1No 6unit classroom block with Office and washroom at Angu
	Angu
	
	
	
	
	
	210,000.00
	
	
	
	
	Education
	DA

	20. Completion and furnishing of 1No 3unit JHS classroom block with Office at Wiredukrom
	Wiredukrom
	
	
	
	
	
	153,000.00
	
	
	
	
	Education
	DA

	21. Completion and furnishing of 1No KG block at Manso Anglican KG
	Manso
	
	
	
	
	
	400,000.00
	
	
	
	
	Education
	DA

	22. Completion and furnishing of 1No 6unit classroom block with Office and washroom at Mpohor SDA
	
Mpohor
	
	
	
	
	
	600,000.00
	
	
	
	
	
Education
	
DA

	23. Rehabilitation of selected schools
	Selected schools (Manso cath. KG, Mpohor DA JHS, etc)
	
	
	
	
	
	100,000.00
	
	
	
	
	Education
	DA

	24. Construction and furnishing of 1No 3unit JHS classroom block with Office at Adum Dominase
	Ayiem
	
	
	
	
	
	700,000.00
	
	
	
	
	Education
	DA

	25. Construction and furnishing of 1No 6unit classroom block with Office and washroom at Amuzukrom
	Tumentu
	
	
	
	
	
	1,200,000.00
	
	
	
	
	Education
	DA

	26. Procurement and distribution of school furniture 
	Selected Schools
	
	
	
	
	
	1,500,000.00
	
	
	
	
	Education
	DA

	27. Procurement of teachers desk and chairs
	Selected Schools
	
	
	
	
	
	500,000.00
	
	
	
	
	Education
	DA

	Objective:  Bridge infrastructure logistics gap in accessing health care by 2029

	28. Procurement of hospital equipment, logistics and fittings for Mampong and Akotrom CHPS
	Mampong/ Akotrom
	
	
	
	
	
	284,060.00

	
	
	
	
	GHS
	DA

	29. Completion of 1No CHPS with staff accommodation, male and female washroom at Mampong
	Mampong
	
	
	
	
	
	195,000.00
	
	
	
	
	GHS
	DA

	30. Completion of 1No CHPS with staff accommodation, male and female washroom 
	Akotrom
	
	
	
	
	
	195,000.00
	
	
	
	
	GHS
	DA

	31. Construction of 1No CHPS with staff accommodation, male and female washroom
	Camp 3
	
	
	
	
	
	750,000.00
	
	
	
	
	GHS
	DA

	32. Construction of 1No CHPS with staff accommodation, male and female washroom
	Amuzukrom
	
	
	
	
	
	
	
	400,000.00
	
	
	GHS
	DA

	33. Construction of 1No CHPS with staff accommodation, male and female washroom
	Ohiawoamenwu
	
	
	
	
	
	750,000.00
	
	
	
	
	GHS
	DA

	34. Completion of Nurses quarters at Manso
	Manso
	
	
	
	
	
	500,000.00
	
	
	
	
	GHS
	DA

	35. Procurement of hospital equipment, logistics and fittings for Camp 3, Ohiawoamenwu CHPS
	Camp 3, Ohiawoamenwu
	
	
	
	
	
	500,000.00
	
	
	
	
	GHS
	DA

	Objective: Strengthen the Implementation of Communicable and Non-Communicable Diseases (NCDs) control

	36. Support the implementation and management of communicable and non-communicable diseases (HIV , TB, Malaria, Covid etc)
	District wide
	
	
	
	
	
	90,000.00
	
	
	
	
	GHS
	DA

	37. Support the organization of health education, community durbars, bi annual and social behavioral change campaigns
	District wide
	
	
	
	
	
	
	5,000.00
	
	
	
	GHS
	DA

	Objective: Promote mental health service delivery by 2029

	38. Support mental health delivery
	District wide
	
	
	
	
	
	
	20,000.00
	
	
	
	GHS
	DA

	Objective: Improve the quality of adolescent life by 2029

	39. Support maternal, Child Health and adolescent Health reproduction
	District wide
	
	
	
	
	
	6,000.00
	2,000.00
	
	
	
	GHS
	DA

	Objective: To promote the consumption of Healthy and nutritious food in the district  

	40. Organize nutrition education campaigns 
	District wide
	
	
	
	
	
	
	8,000.00
	
	
	
	GHS
	DA

	41. Develop and distribute nutrition guides, posters and radio jingles in local languages
	District wide
	
	
	
	
	
	
	5,000.00
	
	
	
	GHS
	DA

	Objective: Expand and improve social protection programme

	42. Support School Feeding implementation activities
	District wide
	
	
	
	
	
	
	4,000.00
	
	
	
	SWCD
	GSFP, MGCSP, DP

	43. Support LEAP activities (NHIS activities, medical support)  
	District wide
	
	
	
	
	
	3,000.00  
	
	
	
	
	SWCD
	LMS, DP, NHIS, MoH/GHS

	Objective: Promote the Social and economic development of PWDs by 2029

	44. Identify and register Persons with Disability
	District wide
	
	
	
	
	
	3,000.00
	2,000.00
	
	
	
	SWCD
	DP, GFD, DSW, MGCSP

	45. Provide educational support to persons with disability
	District wide
	
	
	
	
	
	3,000.00
	2,000.00
	
	
	
	Education
	DA/ SWCD

	46. Provide livelihood empowerment opportunities to PWDs
	District wide
	
	
	
	
	
	3,000.00
	5,000.00
	
	
	
	SWCD
	DP, GFD, DSW, MGCSP

	47. Facilitate the inclusion of disability friendly requirement in all projects
	
	
	
	
	
	
	3,000.00
	10,000.00
	
	
	
	Education
	DA

	Objective: Improve support for child protection and rights

	48. Support child welfare (M&E, day care, child right ad protection)
	District wide
	
	
	
	
	
	3,000.00
	
	
	
	
	SWCD
	MGCSP,DSW, DP,MoH/GHS,MoE/GES, GPS

	49. Establishment of a day care centre  
	Manso
	
	
	
	
	
	400,000.00
	
	
	
	
	DA
	SWCD, MGCSP, GES

	Objective: Ensure gender equality within the district by 2029

	50. Capacity Building on GBV interventions for stakeholders and the Procedures to report Cases  
	District wide
	
	
	
	
	
	1,500.00
	5,000.00
	
	
	
	SWCD
	DP, GFD, DSW, MGCSP

	51. Community Engagement and Sensitization on Gender Based Violence Interventions(GBV) in selected communities
	District wide
	
	
	
	
	
	1,500.00
	2000.00
	
	
	
	SWCD
	DP, GFD, DSW, MGCSP

	52. Celebrate International Women’s Day and international day of the girl-child with educational fairs
	District wide
	
	
	
	
	
	2,000.00
	
	
	
	
	SWCD
	DP, GFD, DSW, MGCSP

	Objective: Ensure sustainable access to safe water by all communities by 2029

	53. To prepare and review water and sanitation plan
	
Administration
	
	
	
	
	
	30,000.00
	
	
	
	
	
EHSU
	
DWSMT

	54. Completion of 10No. Mechanized boreholes with overhead tank, stand pipe and concrete slab (Mpohor, Awoye, Boahenkrom, Nyamenaonim,Domeabra, K3, Kanjabo and selected schools)
	Mpohor, Awoye, Boahenkrom, Nyamenaonim, Domeabra, K3, Kanjabo and selected schools
	
	
	
	
	
	500,000.00
	
	
	
	
	DA/WORKS
	CWSA

	55. Construction of 10No. Mechanized boreholes with overhead tank, stand pipe and concrete slab
	Botodwina, Bowohomodzen, Mampong, Bruso, JHS, Apapranso DA, Angu DA, Ohiawoamenwu, atwereboana, Kopre Newtown, Adansi
	
	
	
	
	
	1,300,000.00
	
	
	
	
	DA/WORKS
	CWSA

	56. Rehabilitation of 10no. existing Borehole water in selected communities 
	Selected communities (Bomba, K3, etc) and schools           
	
	
	
	
	
	300,000.00
	
	
	
	
	DA/WORKS
	CWSA

	Objective: Improve  sustainable access to environmental sanitation services within the district by 2029

	57. Organize public health and hygiene sensitization and programmes and perform premises and institutional inspections
	District wide
	
	
	
	
	
	40,000.00
	
	
	
	
	EHSU
	GHS/NADMO

	58. Maintenance of final disposal site
	Mpohor
	
	
	
	
	
	185,000.00
	
	
	
	
	EHSU
	DA

	59. Organize fumigation exercise
	District wide
	
	
	
	
	
	370,000.00
	
	
	
	
	EHSU
	DA

	60. Procure sanitary 
61. tools and equipment 
	District wide
	
	
	
	
	
	80,000.00
	
	
	
	
	EHSU
	DA

	62. Review District Environmental Sanitation Strategy and Action Plan (DESSAP)
	Administration
	
	
	
	
	
	40,000.00
	
	
	
	
	EHSU
	DA

	63. Conduct registration and screening of food vendors
	District wide
	
	
	
	
	
	25,000.00
	
	
	
	
	EHSU
	DA

	64. Facilitate the organization of clean up exercise
	District wide
	
	
	
	
	
	30,000.00
	5,000.00
	
	
	
	EHSU
	DA

	65. Support community led total sanitation
	District wide
	
	
	
	
	
	50,000.00
	
	
	
	
	EHSU
	DA

	66. Implement the Sanitation Improvement Package
	District wide
	
	
	
	
	
	389,000.00
	
	
	
	
	EHSU
	DA

	67. Construction of animal pound and control of stray animals
	Selected communities
	
	
	
	
	
	30,000.00
	
	
	
	
	EHSU
	DA

	68. Construct slaughter house/slab
	Mpohor
	
	
	
	
	
	50,000.00
	
	
	
	
	DA
	EHSU/Works 

	69. Construction of refuse container bay
	Adum  Banso,, Mpohor
	
	
	
	
	
	180,000.00
	
	
	
	
	DA
	EHSU

	70. Organize National Sanitation Day
	District wide
	
	
	
	
	
	190,000.00
	
	
	
	
	DA
	EHSU

	ENVIRONMENT AND HUMAN SETTLEMENTS DEVELOPMENT

	Objective:  Promote climate-resilience in the district by 2029

	Programme: Climate change intervention programme

	Projects
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	OTHER
	New
	Ongoing
	Lead
	Collaborating

	71. Reclamation of degraded land through tree planting
	District wide
	
	
	
	
	
	30,000.00
	
	
	
	
	NADMO
	AGRIC/ EHSU

	72. Support the clampdown of galamsey activities
	District wide
	
	
	
	
	
	15,000.00
	
	
	
	
	DA
	NADMO

	73. Awareness Creation on Climate Change and disaster management
	District wide
	
	
	
	
	
	40,000.00
	
	
	
	
	NADMO
	AGRIC/ EHSU

	Objective:  Improve the drainage system in the district by 2029

	74. Facilitate for provision of storm and U-drains
	Manso
	
	
	
	
	
	200,000.00
	
	
	
	
	WORKS
	DA

	75. Undertake routine de silting 
76. of public and storm drains
	Selected communities
	
	
	
	
	
	60,000.00
	
	
	
	
	EHSU
	DA

	Objective:  Improve the road condition and networks in the District by 2029

	77. Spot improvement and reshaping of selected roads
	District wide
	
	
	
	
	
	250,000.00
	
	
	
	
	WORKS
	DA/DP

	78. Create Road safety awareness
	District wide
	
	
	
	
	
	
	25,000.00
	
	
	
	DA
	DVLA

	79. Facilitate the registration and provision of driver license
	District wide
	
	
	
	
	
	
	20,000.00
	
	
	
	DA
	DVLA

	80. Construction of Lorry Station
	Mpohor
	
	
	
	
	
	
	200,000.00
	
	
	
	DA
	GPRTU

	Objective:  Improve telecommunication network and access to ICT in the District by 2029

	81. Construction and connection of network tower 
	Angu
	
	
	
	
	
	
	
	350,000.00
	
	
	MP
	DPs/DA

	Objective:  Promote human settlement pattern in the district by 2029

	82. Continue with the Street Naming and Property Address project
	District wide
	
	
	
	
	
	40,000.00
	20,000.00
	
	
	
	PPD
	DA/NDPAS

	83. Acquisition of EPA permits for all projects
	Administration
	
	
	
	
	
	10,000.00
	10,000.00
	
	
	
	WORKS
	DA

	84. Organize public education on permitting
	District wide
	
	
	
	
	
	
	5,000.00
	
	
	
	PPD
	DA/WORKS

	85. Revise existing planning schemes
	District Wide
	
	
	
	
	
	
	20,000.00
	
	
	
	PPD
	DA, LAND AGENCIES /CHIEFS, Surveying Dept

	86. Acquire, Map and document Assembly   Lands
	District Wide
	
	
	
	
	
	25,000.00
	10,000.00
	
	
	
	PPD
	DA, Surveying Dept

	87. Organize effective Dev’t Control sessions with media/Public
	District Wide
	
	
	
	
	
	
	5,000.00

	
	
	
	PPD
	DA, Chiefs and works Dept

	Objective:  Ensure electricity coverage to all communities in District by 2029

	88. Supply of streetlight bulbs
	District Wide
	
	
	
	
	
	
	5000.00
	
	
	
	DA
	EGC/MP

	GOVERNANCE AND INSTITUTIONAL DEVELOPMENT

	Objective:  To improve accountability and Popular participation in the district by 2029

	Programme: Governance and citizen participation programmes

	Projects
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	OTHER
	New
	Ongoing
	Lead
	Collaborating

	89. Strengthen the sub-structures
	Administration
	
	
	
	
	
	
	40,000.00
	
	
	
	DA
	Central Administration

	90. Undertake DCE community engagement
	District wide
	
	
	
	
	
	
	30,000.00
	
	
	
	DA
	Central Administration

	91. Monitoring and maintenance of Website and Social Media Platforms
	

Administration
	
	
	
	
	
	
	10,000.00
	
	
	
	DA
	MIS/DID

	92. Undertake Town hall meetings
	District wide
	
	
	
	
	
	
	40,000.00
	
	
	
	DA
	DPCU/BUDGET/ADMIN

	93. Celebration of National days
	District wide
	
	
	
	
	
	100,000.00
	
	
	
	
	DA
	Stakeholders

	Objective:  Improve the Internally Generated Fund of the District by 80% by 2029

	94. Embark on revenue mobilization exercise
	District wide
	
	
	
	
	
	
	20,000.00
	
	
	
	FINANCE
	REVENUE TEAM

	95. Prepare and implement Revenue Implementation Action Plan 
	Administration
	
	
	
	
	
	
	20,000.00
	
	
	
	BUDGET
	DPCU

	96. Completion of property valuation (Phase 2)
	District wide
	
	
	
	
	
	200,000.00
	
	
	
	
	DA
	DPCU/ BUDGET/ FINANCE/PPD/WORKS

	Objective:  Improve the efficiency and effectiveness of Staff by 2028

	97. Undertake human resource management activities
	Administration
	
	
	
	
	
	
	20,000.00
	
	
	
	HR Department
	All Departments and Units

	98. Conduct capacity building training programs
	Administration
	
	
	
	
	
	65,000.00
	
	
	
	
	HR Department
	All Departments and Units

	99. Procurement of Office Logistics and equipment
	Administration
	
	
	
	
	
	50,000.00
	
	
	
	
	Procurement unit
	Central Administration

	100. Procurement of pickup
	Administration
	
	
	
	
	
	350,000.00
	
	
	
	
	DA
	Procurement unit

	101. Completion of new DCE bungalow
	Mpohor
	
	
	
	
	
	300,000.00
	
	
	
	
	MLGDRD
	DA

	102. Construction of Staff bungalow (phase 1)
	Mpohor
	
	
	
	
	
	1,000,000.00
	
	
	
	
	DA
	Works Department

	103. Completion of repainting of the Mpohor-Fiase District Assembly Office
	Mpohor
	
	
	
	
	
	180,000.00
	
	
	
	
	DA
	Works Department

	Objective:  Ensure implementation of approved plans and budget

	104. Prepare 2027 Annual Action Plan and Budget, 2026 Quarterly & Annual Progress Reports (2025)
	Administration
	
	
	
	
	
	60,000.00
	
	
	
	
	DPCU
	DA

	105. Conduct performance review of 2025 AAP
	Administration
	
	
	
	
	
	5,000.00
	
	
	
	
	DPCU
	All Departments and Units

	106. Conduct DPCU and other statutory meetings
	Administration
	
	
	
	
	
	55,000.00
	
	
	
	
	DA
	All Departments and Units

	107. Upload and monitor budget implementation through the use of GIFMIS and project monitoring
	District wide
	
	
	
	
	
	
	10,000.00
	
	
	
	BUDGET UNIT
	Mof/MLGCRA

	108. Ensure gazette of D/A bye-laws
	Administration
	
	
	
	
	
	25,000.00
	
	
	
	
	DA
	EHSU

	109. Undertake socioeconomic baseline data collection
	District wide
	
	
	
	
	
	50,000.00
	
	
	
	
	DPCU
	Statistics/PPD

	110. Ensure the maintenance of Assembly properties
	District wide
	
	
	
	
	
	120,000.00
	
	
	
	
	DA
	WORKS

	111. Support the completion of Community Initiated Projects
	District wide
	
	
	
	
	
	300,000.00
	
	
	
	
	DA
	Assembly Members/Traditional Authorities

	Objective:  Ensure effective Monitoring and Evaluation at all departments / Unit

	112. Conduct Monitoring and Evaluation activities (DPCU and others)
	All project sites
	
	
	
	
	
	20,000.00
	10,000.00
	
	
	
	DPCU
	RCC, DACF-RFG, EXT AUDITORS,PERF. AUDITING

	113. Preparation, approval and submission of concept note
	Administration
	
	
	
	
	
	
	30,000.00
	
	
	
	DPCU
	DA

	114. Support the activities of Audit
	District wide
	
	
	
	
	
	
	15,000.00
	
	
	
	DA
	FINANCE/AUDIT

	Objective:  Enhance security in the District

	115. Completion and furnishing of office complex for Ghana fire service first floor (Phase 2)
	
Mpohor
	
	
	
	
	
	400,000.00
	
	
	
	
	
ADMIN
	
GNFS/WORKS
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